MINUTES OF THE TAURAROA AREA SCHOOL BOARD OF TRUSTEES BUSINESS MEETING
5:30 pm, 15 February 2021
Whakataka te Hau

He K arakia

Whakataka te hau ki te uru,
Whakataka te hau ki te tonga
Kia mākinakina ki uta
Kia mātaratara ki tai
E hī ake ana te atakura,
He tio, he huka, he hauhū,
Tīhei Mauriora.

Cease the winds from the west
Cease the winds from the south
Let the breeze blow over the land
Let the breeze blow over the ocean
Let the red-tipped dawn come with a
sharpened air.
A touch of frost, a promise of a glorious
day.

Meeting began at 5:30pm
PRESENT:
Allison Rangi, Rachel Mason, Lorna Douglas, Rachel Hill, Bertus Botha, Victoria
Kurupo, Marlie Loots, Mat Alford, Hayden Burns, Elaine Pienaar (Secretary)
APOLOGIES:
Grant Burns - Sabbatical
GUEST:
Al Kirk HOD Mathematics
MINUTES OF PREVIOUS MEETING:
Minutes accepted
MOVED:
BB
SECONDED: ML

MATTERS ARISING:
No further comments from Maritime New Zealand with regards to the Poor Knights Cornerstone
Values incident.

Elaine has been in contact with NZSTA and it is not necessary to replace Susan Karels on the
Board at this stage. We are required to have 5 parent board members, 1 staff representative, the
principal and 1 student representative.
AGENDA ADDITIONS:
Al Kirk – Head of Mathematics Department
This is Al’s 5th year at Tauraroa Area School. There are a number of positives in the mathematics
department:
● Stable staff even with Anita Magee only returning to school with 3 hours, twice a week at
this stage. She is supporting the primary area with implementing Prime Maths.
● Allan Logan has committed to remain full time at TAS until the end of the year.
● All classes year 9 – 13s should have been given a year planner with the topics that they will
study throughout the year.
● With potential Level 3 or 4 lockdowns at any stage, the maths department is set up with
Education Perfect as back up. Passwords will have remained the same. A year 13 student
who had taken calculus as a subject, took up statistics during 2020 lockdown and with the
support of Education Perfect continued with this as an extra subject to go on and have it
endorsed with Excellence after the exam.
● Andrea Cameron has set up Year 12 Trades Maths, enabling potentially all Year 12s take
maths throughout the year.
Departments meet on the first Wednesday every month. Al visits secondary and intermediate
teacher’s classrooms to do a critique – appraisals no longer a requirement but it is important that
teachers are given a base to work on. Keith Cave, as SCT puts out student surveys twice a year
for feedback on their classroom experiences.
2020 Analysis of Variance and TAS Charter presented to the Board.
Any further comments, queries, or changes to be made by Thursday 25 Feb, otherwise it will be
submitted as is.
MOVED: ‘That the 2020 Analysis of Variance be accepted and submitted to Ministry of Education
Moved:

RM

Second

RH

CARRIED

ELECTION OF OFFICERS:
Chair: Rachel Mason
Deputy Chair: Bertus Botha
Secretary: Elaine Pienaar
MOVED:
CARRIED

RM

SECONDED: LD

CORRESPONDENCE:
Inwards: None
Outwards: None
PRINCIPAL’S REPORT
Additional Discussion:
The roll is fluid at the beginning of the year. We have 527 but there are potentially students that
have not returned but not removed from the roll yet. Phone calls will be made to follow these
students up. Enrolments are continuing to come in but with students unaccounted for, realistically
the roll is more likely to be 517. This is better than predicted and better than the previous year.
Due to high numbers of Year 8 enrolments a Year 7/8 composite class has been formed, with
Paula Ashcroft as the teacher. The Intermediate team will plan this year for fully composite classes
in 2022. There is huge concern from primary classes due to already high numbers, but with
current staffing funding we have we have limited options.
Staffing is slightly over at the start of year but will be adjusted as the year progresses. We do
have a budget for Teachers on Bulk grant and income from trade students to cover this.
We have had our Waka toa, Swimming sports, Whakatau for the opening of the new gym and
welcoming of new students. Meet the teacher evening was well supported. Meat on the spit was
appreciated by attendees. Plenty of new faces. Only a few people trickling in at 5:30pm but by
6pm the area had filled up.
Year 11 camp has been postponed, possibly to next term to allow sufficient time to reorganise
activities and ensure the health and safety aspect of COVID Alert Level 2.

ERO have confirmed meeting on 2 March. TAS decides what ERO will focus on. They will be
concentrating on data and assessment.
Social distancing as much as possible at school. Students are prompted to stay out of the ‘moist
breath zone’. A cleaner is onsite for additional hours for additional cleaning. Classrooms have
been provided with replenished sanitizer. Departmental meetings held rather that full staff
meeting to consolidate planning for potential increased alert levels.
FINANCE
Auditors onsite 1st March. This has changed from 23 February, by the auditors. Most of the
required information has been added to Xero and therefore only 1 day is required
The Donation scheme is allocated to a separate ledger to keep track of expenditure. Allison has
requested that teachers apply for camp/trip subsidy earlier rather than later in the year in order
for fairness in allocation of funds.
Workbooks purchased before school term. Any that are not sold can be returned. Students have
purchased a lot of the workbooks within the first 2 weeks back at school.
Leavers grad dinner expense will be journaled out by the auditors as it was a 2020 expense.
Insurance claim to pay out for a shade sail that was damaged.
Since the planned power outage by Northpower on 29 January, we have had phone disruptions
and expenses related to these disruptions as Watermans have been called out. At this stage we
are unsure what/who is responsible for these problems.
Increase in ops grant as power charges increase
Moved via email: “Authorisation for Grant Burns to pay the progress payment claim of
$479,147.40 including GST from Guyco Construction (2019) Ltd was requested via email on 14
December 2020. The invoice has been checked and approved for payment by our project
manager, Griffiths and Associates. The payment for this invoice will come from Ministry funding,
which is held in our Project bank account.”
Moved: That Tauraroa Area School apply to Oxford Sports Trust for funding of $1500 to assist with
purchase costs of 32 sublimated sports Tee-shirts, including screen-printing of school logo and
numbers. These multi-purpose shirts can be used for all sports codes and will remain the property
of the school.

Moved that: Tauraroa Area School applies to Pub Charity for funding of $3300 to assist with the
purchase of 10 Chromebooks. These will be used by senior students for research and completion of
NCEA assignments as most work is completed using Google documents and slides.
Move that Tauraroa Area School apply to Pub Charity for funding of $2700 to assist with bus hire
costs for 45 Year 8 students, with 5 supporting adults, attending a 3-day trip to Auckland in June
2021. This trip is to reinforce learning from their Urban Living Social Studies Unit. During the trip
they will visit Kelly Tarltons, MOTAT, Auckland Zoo, Auckland City Sky Tower.

Moved:

MA

Second:

LD

CARRIED

Moved “That the statement of financial position and financial report be accepted”:
Moved: BB
Second: MA
PROPERTY
The heat pump from Room 27 will be relocated to the LSC office. Funding is allowing for 2 heat
pumps in the new BoT room, one of which will go into the School House 409 Tauraroa Road
(Christine Allan). This is at no additional cost for the school as it is built into the costings of the
new LSC building. Panel heating does not comply with the tenancy agreement for m2.
GENERAL BUSINESS
Kamar changeover was not a simple process as some data had not been entered into edge
correctly. A lot of records, including medical records did not transfer correctly. Ross McCartney
had down a dump of data prior to Edge being discontinued and Maria Quin has been transferring
this data into Kamar to speed up the process.
POLICIES
“Move that the following policies, as reviewed in the 7 Decmeber 2020, be ratified:
5.2.1 Media Policy
5.2.2 User ID and Password policy
5.2.3 Board chair’s role

The following policies were reviewed:
5.2.1 Delegation of Principal Authority
5.2.2. Delegation of Associate Principal authority
5.2.3 School Fundraising
5.2.4 International student policies and guidelines
IN COMMITTEE:
Moved: “That in accordance with section 48 (1) (a) (i) of the Local Government Official
Information and Meetings Act, the meeting moves INTO COMMITTEE at 7:33pm to discuss
staffing, International Department and restorative meetings.”
Minutes of the previous meeting be accepted
MOVED:
MA
SECONDED: HB
CARRIED
The Business meeting resumed time: 7:27pm
MEETING CLOSED: 7:33pm
NEXT MEETING:

5:30pm, Monday 15 March, 2021

Signed

………………………………………………

Dated

………………………………………………

