MINUTES OF THE TAURAROA AREA SCHOOL BOARD OF TRUSTEES BUSINESS MEETING
5:30 pm, 17 May 2021
He Karakia
Whakataka te Hau
Whakataka te hau ki te uru,
Whakataka te hau ki te tonga
Kia mākinakina ki uta
Kia mātaratara ki tai
E hī ake ana te atakura,
He tio, he huka, he hauhū,
Tīhei Mauriora.

Cease the winds from the west
Cease the winds from the south
Let the breeze blow over the land
Let the breeze blow over the ocean
Let the red-tipped dawn come with a
sharpened air.
A touch of frost, a promise of a glorious day.

Meeting began at 5:30pm
PRESENT:
Grant Burns, Marlie Loots, Rachel Mason, Lorna Douglas, Rachel Hill, Bertus Botha, Mat
Alford, Hayden Burns, Elaine Pienaar (Secretary)
Victoria Kurupo arrived 5.37pm
APOLOGIES:
MINUTES OF PREVIOUS MEETING:
Minutes accepted
MOVED: BB
SECONDED: LD

MATTERS ARISING:
●
●
●

Grant Burns first meeting since sabbatical
Kamar - staff still learning about all the aspects possible on Kamar. It is running increasingly well
Gymnasium bleachers installed and working well.

AGENDA ADDITIONS:
●
●

Draft Conflict of Interest Policy tabled
ERO ‘Early Review Elements’ questionnaire will be completed (as far as possible) and sent to the
Board for comment.

●

PTA proposal - that Country Day is moved to a Saturday in October. The PTA organises much of
Country day and Gala day.

MOVED: “That the the board supports, in principle, Country Day being held on a Saturday,
conditional on it not clashing with neighbouring schools’ events”
Moved:
GB
Second:
RM
CARRIED
CORRESPONDENCE:
Inwards: Griffiths - Senior toilet block refurbishment. The senior toilets will be gutted and redone with
lockers being upgraded. This work is compatible with wider master plan for the school.
Outwards: None
PRINCIPAL’S REPORT
Additional Discussion:
● Bank staffing tracking according to schedule
● Overall Teacher Judgments (OTJs) based on testing and day to day evidence of learning. Graphs are
in the principal’s report
○ Formal assessments completed at the start and end of year, with ongoing formative testing
throughout the year.
○ Drops in achievement at Years 4 and 8 are evident. Teaching staff and leaders doing more
analysis and putting literacy and numeracy strategies in place to address these.
○ Testing of Y1 students produces anomalies as some students do not have cognitive
readiness for some curriculum aspects. There is also a wide variation in the amount of time
children have spent at school
● Attendance Matters Term 1 data - 58% of students attended at a satisfactory level.
○ On average, 62 students absent every day
○ Threshold for keeping unwell students is now low, however, because of this (and other
COVID measures) fewers staff and students are getting unwell.
● PLD - an application has been made to the MOE to fund the ‘Relationships First’ PLD, to be delivered
by Cognition Education
● Property: Master plan funding will not allow for the school house relocation. There are no available
sections owned by the school across the road.
○ Quotes for removal and sale of the house are being received.
● 90 refurbished chromebooks have been purchased
● Current property maintenance contract expires in 2022. We are receiving quotes for repaint and
maintenance from a second company. The prefabs will not be repainted as they are going to be
removed. Gymnasium and other new buildings do not need to be repainted for another 7 years.
● 20 May Teacher Only Day. Secondary: changes to NCEA (including new numeracy and literacy
requirements). Primary looking at Structured Literacy and local curriculum.
● 2022 Duke of Edinburgh - silver only

○

It is challenging striking the balance between being supportive of the programme and
protecting teaching and learning time.

MOVED: “That the principal’s report be accepted.”
Moved:
MA
Second:
HB

CARRIED

FINANCE
MOVED: “That the 2021 Budget is accepted and approved” MA ML
Moved:

MA

Second:

ML

CARRIED

MOVED: “That Tauraroa Area School applies to Oxford Sports Trust for funding of $4000 to assist with
accommodation and education service costs for 40 Year 10 students, and 4 adults, attending the Hillary
Outdoors Education Centre, at Tongariro, from 5 September to 10 September 2021.”
Moved:
RH
Second:
HB
CARRIED

“That Tauraroa Area School applies to Oxford Sports Trust for funding of $3150 to assist with
accommodation ($2250) and transport costs ($900) for the Year 7 & 8 basketball team, with 2 adults,
attending the Anchor Aims Games, held in Tauranga, from 6 September to 10 September 2021.”
Moved:

LD

Second:

BB

CARRIED

“That Tauraroa Area School applies to Oxford Sports Trust for funding of $1500 to assist with
accommodation costs for the school shooting team (9 students with 1 manager), who will be competing at
the New Zealand Secondary Schools Clay Target Competition, to be held in Hamilton from 2 - 4 October
2021.”
Moved:

RM

Second:

VK

CARRIED

Approved funding:
●
●

Oxford Sports Trust approved funding for the purchase cost of 32 sublimated sports Tee-shirts,
$1350 for sports uniforms to be ordered through SportClub.
Pub Charity approved $2600 (+GST) funding bus hire costs for 45 Year 8 students, with 5
supporting adults, attending a 3-day trip to Auckland in June 2021

Moved “That the statement of financial position and financial report be accepted”:
Moved:

LD

Seconded:

ML CARRIED

POLICIES
MOVED that the following policies, as reviewed in the business meeting of 15 March 2021, be ratified:
5.1.1 Health and safety Others in the workplace
5.1.2. Complaints
New Policy:
5.2.1 Conflict of Interest Policy
Policy addendum:
5.2.2 Addendum to the Delegation of Principal Authority
MOVED: “That the above policies and addendum be ratified”
Moved:

GB

Seconded: RM

Carried

IN COMMITTEE:
Moved: “That in accordance with section 48 (1) (a) (i) of the Local Government Official Information and
Meetings Act, the meeting moves INTO COMMITTEE at 6:25pm to discuss staffing, International
Department and restorative meetings.”
Minutes of the previous meeting be accepted
MOVED:
RH
SECONDED:
CARRIED

BB

The Business meeting resumed time: 7:43
MEETING CLOSED: 7:45pm
NEXT MEETING:
5:30pm, Monday 21 June, 2021

Signed

………………………………………………

Dated

………………………………………………

