DRAFT
MINUTES OF THE TAURAROA AREA SCHOOL BOARD OF TRUSTEES BUSINESS MEETING
5:30 pm, 9 August 2021
He Karakia
Whakataka te Hau
Whakataka te hau ki te uru,
Whakataka te hau ki te tonga
Kia mākinakina ki uta
Kia mātaratara ki tai
E hī ake ana te atakura,
He tio, he huka, he hauhū,
Tīhei Mauriora.

Cease the winds from the west
Cease the winds from the south
Let the breeze blow over the land
Let the breeze blow over the ocean
Let the red-tipped dawn come with a
sharpened air.
A touch of frost, a promise of a glorious day.

Meeting began at 5:30pm
PRESENT:
Grant Burns, Rachel Mason, Victoria Kurupo, Bertus Botha
Lorna Douglas, Rachel Hill, Marlie Loots, Mat Alford, Hayden Burns, Bev McVicker (Secretary)
(Noted: That this is the final meeting for our student rep, H Burns, and first meeting for our new board
secretary)
PUBLIC: Cheryl Barfoot (visitor); Ashleigh Sutherland (visitor)
APOLOGIES:
Elaine Pienaar
MINUTES OF PREVIOUS MEETING:
Minutes accepted
MOVED:
MA
SECONDED: ML

CARRIED

MATTERS ARISING:
● A staff member has requested a mental health and wellbeing policy. RH to do further investigation
as to whether a further policy is needed (in progress).
● Oxford Sports Trust has approved $1000 for accommodation for AIMS Games, $1000 for Hillary
Outdoors and $1000 accommodation for Shooting Team.

AGENDA ADDITIONS:
1.
●

●
●

●

●
●

2.

Presentation from Christine Alford and Meaghan Deeming
10% of schools in NZ are following structured literacy. There is widespread literacy in New Zealand,
with 43% of adults struggling to read and our world ranking dropping to 33rd in the world for
literacy (from 1st place in 1980s)
Science of Reading - body of research; Structured Literacy is the programme.
Children have to be taught to read - it’s not naturally picked up through imitation like speech.
Structured literacy teaches them the sounds and supports their writing development. The approach
is different to teaching phonics alone.
Students learn phonological awareness; first 8 sounds; blend those sounds together by reading
them as well as writing - there is no guesswork. The programme builds logically and sequentially.
Learners stay at a level until they are 100% comfortable - they know what is required before moving
to the next level. Children who fall behind in years 1-2 (if foundational knowledge not established),
will usually stay behind - with a widening gap - unless intervention is intensive.
As a pilot school for the MOE, TAS is no longer using Reading Recovery. The same resources are
being used to employ a fulltime time teacher aide to work with junior classes.
Data provided for the meeting showed clear and significant progress for all students’ reading in
Waka Teina in terms 1 and 2.
Vaccine Response (General Business)

CORRESPONDENCE:
Inwards: None
Outwards: None

PRINCIPAL’S REPORT

Additional Discussion:
The Totara Springs Kaimai Sports Camp was attended by 35 TAS students, with support staff and parents
last week. Our teams won a number of codes against eight other schools. Staff involved were Pauline Cant,
Glenn McDonald, Anna Pascoe and Crystal Hunt.
MOVED: “That a letter be written on behalf of the Board thanking staff who attended the Totara Springs
Kaimai Sports Camp”.
Moved: GB
Seconded: RM
CARRIED

MOVED that “the tabled statement of financial position, based on the operating budget for the current year
and the financial position shown in the 2020 audited accounts be accepted”

Moved: RM

Seconded:

HB

CARRIED

MOVE that “the Tauraroa Area School board of trustees supports the appointments of Andrea Cameron and
Christine Alford as Across School Teachers in Nga Kura mo te ako o Whangarei Community of Learning
(Group 4) for an additional two years from September 2021.”
Moved:

GB

Seconded:

BB

MOVED “that Principal’s Report is accepted”
Moved:
RM
Seconded:
BB

CARRIED

CARRIED

Approval of a Second Credit Card
Moved: “That the Board of Trustees apply for a second credit card, maintaining the total limit between
that and the current Visa at $10,000.00 (no increase). The main card remains assigned to Grant Burns
with a credit limit $9,999 and the 2nd card is assigned to Elaine Pienaar (Finance Officer) with a credit
limit of $1.00”
Moved: BB

Seconded: ML

CARRIED

4. GENERAL BUSINESS
4.1

Appoint a returning officer for the Student BOT elections – 18 September
● All students, year 9 and above are entitled to participate
● Call for nomination by 21 August
● Nominations close 4 September
● Voting papers out 7 September
● Election day 18 September
● Count votes 3pm 24 September
● Takes office next BOT meeting 27 October

Moved: “That E Pienaar be appointed as returning officer for the 2021 BOT student representative
elections.”
MOVED:

MA

SECOND:

LD

CARRIED

MOVED that "The Tauraroa Area School board of trustees will continue to follow the directives and
guidelines of the New Zealand Ministry of Health and Ministry of Education in relation to the school's
response to the Covid 19 pandemic."
Moved: RH Seconded:
MA
CARRIED
POLICY REVIEW
Moved
5.1.1
5.1.2
5.1.3
5.1.4
5.1.5

“That the following policies, as reviewed in the 21 June 2021, be ratified:
Moderation
Assessment
Credit Card Policy
Financial Management (incl Finance and Administration Procedures)
Sexual Harassment

Moved:

Seconded:

Carried unanimously

The following policies were reviewed, subject to ratification at the next business meeting:
5.2.1

Child Protection

Replace any reference to Deputy Principal with “any SMT member”
Some duplication in terminology from above paragraphs down the bottom.
Correction of date
5.2.2
School/Board Guidelines and Procedures
Replace any reference to Deputy Principal with “any SMT member”
Correction of date
Minute keeping - follow STA guidelines to see what has changed since 2018
Update of Fire Wardens
Armed Intruders diagram missing sentence in block
Seemingly a lot of duplication and unnecessary content (repeated elsewhere) - either compare to ensure
consistency or remove it completely. GB will review.
Noted: a new attendance policy is currently being developed.
IN COMMITTEE:
Moved: “That in accordance with section 48 (1) (a) (i) of the Local Government Official Information and
Meetings Act, the meeting moves INTO COMMITTEE at 6:57pm to discuss staffing.”
The Business meeting resumed time: 7:27 pm

MEETING CLOSED:

7:35 pm

NEXT MEETING:

5:30pm, Monday 13 September, 2021

Signed

………………………………………………

Dated

………………………………………………

